TUKIO ADVENTURES « EXECUTIVE BRIEFING DECK

KENYA & EAST AFRICA | 2026 CORPORATE RETREAT SUITE

Strategic Experiential Learning & Executive Leadership Retreats

A Decision-Maker's Briefing on Measurable Organizational ROI, Behavioral Shift, and Enterprise Risk Governance.

15+ Years 150+ Enterprises 98.4% NPS 100% Evacuation Ready NITA Accredited

Field Experiential Mastery Banks, Telcos & Multinationals Participant Impact Rating AMREF Flying Doctors Coverage Training Levy Reimbursable

THE PROBLEM: Why Traditional Hotel Lawn Games Fail

 Zero Lasting Behavioral Shift: Sack races and tug-of-war create temporary laughter
without altering workplace interpersonal friction or cross-silo hostility.

* Passive Disengagement: Frontline introverts and analytical managers check out,
leaving 30% of the team disengaged on their smartphones.

* No Boardroom Translation: No structured psychological debrief linking game friction
to departmental communication breakdowns.

» Unverified Risk & Subcontracting: Coordinators risk corporate liability with unvetted
third-party suppliers lacking air evacuation or certified medical protocols.

THE TUKIO ADVANTAGE: Immersive Experiential Simulation

e Simulated High-Stakes Wilderness Scenarios: Teams navigate unfamiliar terrains
(Hell's Gate gorges, Mount Longonot, Amboseli conservancies) requiring genuine
collaborative strategy.

* Kolb Action-Reflection Debrief: Every physical challenge is followed by a
facilitator-guided corporate debrief tying team dynamics back to quarterly OKRs and project
delivery.

* Universal Behavioral Inclusion: Tasks alternate between tactical problem-solving,
strategic resource rationing, and psychological trust builders.

» Gold-Standard Safety Infrastructure: Full airborne AMREF evacuation, WFA-certified
facilitators, and KES 50M+ public liability backing.

Executive Summary for the CFO & CEO: Tukio Adventures designs corporate experiential retreats as a high-yield talent retention and leadership alignment investment. Facilitated under
NITA-accredited standards, programs qualify for corporate training levy reimbursements while delivering documented shifts in cross-functional trust, decision-making velocity, and team cohesion.

TUKIO ADVENTURES | Corporate Experiential Learning & Executive Retreats | Nairobi & Naivasha, Kenya CONFIDENTIAL BOARD BRIEFING ¢ Page 1 of 4



PAGE 2 « ENTERPRISE RETREAT SUITE TRANSPARENT PRICING & TIERS | NITA LEVY COMPLIANT

Corporate Packages & Transparent Investment Matrix

Straightforward per-participant institutional pricing with zero hidden surcharges or surprise logistics fees.

PROGRAM / TIER DURATION & SETTING CORE OBJECTIVE & HIGHLIGHTS CURRICULUM MODULES INVESTMENT (EXCL.
VAT)

Team Building & Synergy 1 Full Day or Overnight Break silo mentality, foster high-trust « Blind Trust Navigation From KES 4,000

Challenge Naivasha, Sagana, or Nairobi communication, and instill a culture of rapid « Tactical Gorges Challenge per participant

MOST POPULAR Outskirts collective execution. * Pipeline Construction Race Group tiers 20-250+

« Kolb Behavioral Debrief

Fun & Bonding Bush Safari 2 Days / 1 Night or 3D/2N Reward high-performing business units with  Sunrise 4x4 Game Drives From KES 3,500
MORALE RESTORATION Masai Mara, Amboseli, Lake wilderness wonder, team rejuvenation, and deep » Bush Campfire Story Circle facilitation fee / pax
Nakuru personal bonding. * Maasai Cultural Alignment (Lodge & park entry at cost)

» Guided Nature Sensory Walk

Leadership Excellence Expedition 2 to 3 Days Retreat Sharpen strategic agility, psychological safety, » Executive War Room Simulation From KES 22,000
EXECUTIVE SUITE Mount Kenya Slopes or Mara executive decision velocity, and high-stakes « Strategic Navigation Orienteering per executive
Conservancies leadership under uncertainty. « 360 Peer Feedback Circle (Includes boutique lodge)

» 90-Day Execution Charter

Custom Tailored Executive Retreat Bespoke Duration Fully customized for Board of Directors, M&A;  Pre-event Psychometric Survey Custom Quotation
BESPOKE ENTERPRISE Any Prime Venue Across East integrations, departmental restructuring, or » Executive Keynote Integration Tailored to enterprise
Africa multi-day annual conferences. * Private Helicopter/Charter ops specifications

* Comprehensive HR Audit Dossier

Standard Enterprise Procurement Inclusions (Across All Packages):

0 Certified Lead Facilitators 0 AMREF Flying Doctors [ Tactical Equipment & Props [ Digital Debrief & Photos
KPA & NITA accredited corporate coaches. Airborne medevac coverage for every attendee. Sanitized ropes, GPS, harnesses & challenge kits. Executive photo dossier & leadership observations.
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PAGE 3 « PEDAGOGICAL METHODOLOGY & SCHEDULE

SAMPLE 2-DAY EXECUTIVE ITINERARY | NAIVASHA EXPEDITION

Pedagogical Rigor & 2-Day Sample Executive Agenda

Grounding physical immersion into scientific workplace behavioral change via the Kolb Experiential Cycle.

1. CONCRETE ACTION
High-pressure simulation without immediate
playbook. Why?

2. REFLECTIVE PAUSE
Safe space facilitator review: What broke down?

3. CONCEPTUALIZE
Translating tactical failure to boardroom

4. ACTIVE TRANSFER
Re-testing new collaboration norms in live next
workflows. drill.

TIMELINE DAY 1: TRUST ARCHITECTURE & STRATEGY (NAIVASHA) DAY 2: CROSS-FUNCTIONAL AGILITY & CHARTER

06:30 - 09:30

10:00 — 12:45

13:00 - 14:15

14:30 - 17:30

19:00 - 21:30

TUKIO ADVENTURES

Executive Coach Transfer: Nairobi pickup with onboard dynamic icebreakers. Arrival at
Great Rift Valley Lodge / Sawela Resort.
Grounding protocol, safety induction, and morning wellness refreshments.

Module 1: The Blindfold Crucible: High-stakes sensory deprivation trust walk. Teams
navigate simulated minefields guided solely by verbal clarity.
ROI Focus: Active listening, eliminating ambiguity, and building vulnerability-based trust.

Gourmet Bush Lunch: Freshly prepared organic lakeside barbecue. Facilitated informal
dialogue tables mixing cross-department leaders.

Module 2: Hell's Gate Tactical Gorge Expedition: Real-time problem solving in volcanic
rock gorges. Navigating geographic obstacles with KWS ranger escort.

ROI Focus: Adaptive leadership under fatigue and shared accountability.

Executive Bonfire Reflection: Maasai warrior drumming ceremony and fireside debrief.
Candid dialogue on leadership blind spots in a high-safety environment.

| Corporate Experiential Learning & Executive Retreats | Nairobi & Naivasha, Kenya

Sunrise Mindfulness & Bird Walk: Guided nature walk along Lake Naivasha shore with
wildlife naturalist. Full English & Swahili executive buffet breakfast.
Mental reset and readiness check for Day 2 simulations.

Module 3: The Hell's Gate Bridge Engineering: Teams receive disparate blueprints and
materials to construct a load-bearing crossing under strict time constraints.
ROI Focus: Cross-departmental resource negotiation and end-to-end agile execution.

Celebratory Lakeside Lunch: Recognition ceremony and review of team milestone
performances throughout the challenges.

Module 4: 90-Day Execution Charter: Guided boardroom session where team leaders
draft concrete commitments to eliminate workplace bottlenecks.

Deliverable: Signed Corporate Alignment Charter for HR / Executive Committee.

Executive Coach Departure: Relaxed return transit to Nairobi with drop-offs at company
HQ or corporate residential points by 17:30.
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PAGE 4 « INSTITUTIONAL GOVERNANCE & PROCUREMENT

LEGAL COMPLIANCE & DIRECT PROCUREMENT | NAIROBI, KENYA

Enterprise Risk Governance, Compliance & Procurement

Rigorous safety infrastructure built to satisfy corporate legal counsel, multinational NGOs, and bank compliance committees.

m AMREF Flying Doctors Medevac
Contracted 24/7 airborne emergency medical evacuation. Immediate aerial ICU dispatch to Nairobi Hospital

or Aga Khan Hospital from any remote Kenya location.

mm Comprehensive Public Liability
Underwritten corporate indemnification with leading Kenyan tier-1 underwriters covering third-party bodily

injury and property up to KES 50,000,000.

NITA LEVY REIMBURSEMENT

All Tukio facilitators are registered with the National
Industrial Training Authority (NITA). Kenya employers
can claim training costs from the NITA Training Levy
fund. count.

STEP 1: ALIGNMENT CALL
15-min discovery session with our Lead Facilitator to
pinpoint team friction, preferred dates, and attendee

DIRECT CORPORATE PROCUREMENT & EXPEDITION DESK
Head Office: Nairobi, Kenya ¢ Operations Base: Lake Naivasha & Amboseli

Direct Telephone / WhatsApp: +254 722 703 094 / +254 728 839 303
Official Inquiries: tukioadventures@gmail.com
Web Portal: https://tukioadventures.com ¢ NITA Accreditation Ref: NITA/TRN/2026

m Certified Wilderness First Aid (WFA)
Every expedition is accompanied by certified First Aid & CPR lead facilitators. On-site trauma kits, oxygen, and

automated AEDs on every field vehicle.

m Dynamic Risk Assessment & KWS
Every conservancy trail, gorge, and lake site undergoes mandatory 48-hour pre-inspections with armed Kenya

Wildlife Service (KWS) ranger protection.

STEP 3: LPO & EXECUTION
Seamless onboarding via your corporate procurement
portal with 30-day payment terms for verified corporates.

STEP 2: FORMAL PROPOSAL
Receive a tailored itinerary, itemized pro-forma invoice,
and risk assessment sheet within 24 hours.

READY TO MOBILIZE YOUR TEAM?

+254 722 703 094

Quote 'EXEC-DECK-2026' for priority date reservation and

complimentary drone photography recap.
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